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2020‐21 HAD 2
RULES:

IS YOUR GIVE A
DAMN BUSTED?
ETHICS FOR CHIEF APPRAISERS & THE REST OF US TOO!

1. NEVER QUIT
2. REMEMBER RULE #1!
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LEARNED NEW WORDS

WE WORKED FROM HOME

COVID, PPE, SOCIAL DISTANCING, QUARANTINE, PANDEMIC . . .
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WE GOT TO WEAR MASKS
EVERYWHERE!!

CORONAVIRUS
AKA COVID‐19
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PROPERTY TAX PROFESSIONALS HAVE
DIFFICULT AND UNPOPULAR JOBS
ON MOST DAYS.

BUT OUR JOBS WENT ON
And in a society where
more and more people
are focusing on
themselves first, it’s hard
to maintain a positive
attitude while working
with the often‐ungrateful
public.

AND ON . . .
WE NEVER STOPPED.
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IT’S HUMAN NATURE TO
GET TIRED OF IT!
Every day there’s something that
just rubs you the wrong way and
you reach the point that you want
to say, “I give up.”
But you can’t let that stuff bring
you down.
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You are not Alone!

WHAT DOESN’T KILL YOU
MAKES YOU STRONGER. . .

We are all in this together
with our Rules to Guide Us.

There are people you haven’t
even met yet that are counting on
YOU to stay the course.

So, when things seem
topsy turvy remember . . .

In the middle of every difficulty
lies opportunity.
YOU could be the person who
inspires someone else to keep
going.
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Follow the guidelines set
out for us as PTPs
to make Ethical rather than
Emotional Choices.

MAKING ETHICAL
CHOICES
INSTEAD OF EMOTIONAL ONES
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WHAT ARE ETHICS?
1) The principles of conduct governing an
individual or a group” or
2) The discipline dealing with what is good and
bad and with moral duty and obligation.
(Merriam‐Webster On‐Line Dictionary)
• They outline a framework to establish what
conduct is right or wrong and provide a uniform set
of expectations within society.
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ETHICS RULES FOR PTPS:

WHAT ARE ETHICS?

1. TDLR Code of Ethics,

It’s important to recognize that our individual ethics
must also engage with the ethics of other people
involved in the situation, e.g., our parents, colleagues,
clients, etc.

2. TDLR Ethical Rules,
3. USPAP Ethics Rule, and
4. Texas Penal Code.

•
•
•
•
•
•

The laws of the land,
rules set by society,
policies set out by the organization we work for,
philosophical schools of thought,
moral foundations and
many other such considerations govern our ethics.

Thus, doing ‘the right thing’ becomes a combination of
personal, professional and societal ethics.
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ETHICAL DECISIONS VS. ETHICAL DILEMMAS

WHAT IS AN ETHICAL DILEMMA?

• An ethical dilemma is different from an ethical decision.

• In an ethical dilemma, choosing any one alternative will lead to a compromise of
some ethical principle and possibly an ethical violation.

• An ethical decision is one that is based on a set of rules or laws that define what is and is
not appropriate behavior.

• Ethical dilemmas are hard because many times there is not a clear solution. There
are two choices, and you must pick one.

• We study the ethical rules and Code of Ethics and use them to make good ethical decisions.
(well, most of us do.)

• Sometimes there are two right choices, and you must pick the best right choice.

• An ethical dilemma more complicated.

• Sometimes there is no right choice, and you must pick the best bad option.

• An ethical dilemma is a conflict between alternatives where there is no right or wrong
answer.
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ETHICAL DECISIONS VS ETHICAL DILEMMAS?

AN ETHICAL DILEMMA
• In an ethical dilemma people encounter these tough choices, and the
ethical failure is not because of a temptation to do evil or a failure to
know the rules.
• It’s because choosing any of the conflicting actions will involve
sacrificing a principle in which they believe.
• Right vs. Right decisions
• We call these paradigms and there are 4 Typical Ethical Paradigms

Ethical Decision:
You appraise commercial property in a
small county. Your brother owns a flower shop in
town. Can you appraise your brother’s shop?
Ethical Dilemma:
Your CAD catches on fire. Two people are
trapped in a back room. One is retiring next month
to help take care of grandchildren. The other is a
single parent of 3 small children. You can only save
one. Who do you save from the fire?
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ETHICAL PARADIGM #1: TRUTH VS. LOYALTY

TRUTH VS. LOYALTY

• Is about being honest versus
keeping one’s word.
• Sometimes conforming to facts or
reality stands against your
allegiance to a person,
corporation, government, etc.
• Truth is right and so is loyalty.

• Due to cutbacks, your boss enlists you to help him determine which of
three employees should be laid off within the next month.
• You know that one of the three selected has a job opportunity at
another Appraisal District.
• Do you tell her to take the new job? Do you tell her why?
• Do you remain silent knowing that your silence could leave her jobless?
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ETHICAL PARADIGM #2:
INDIVIDUAL VS.
COMMUNITY

INDIVIDUAL VS. COMMUNITY

• Individualism assumes that the rights
of a person must be preserved since
social good will automatically emerge
when each person vigorously pursues
his or her own interests.

• A CAD Appraiser has been wanting to
go to an IAAO course. There are five
new appraisers that need to take
Courses 1 & 2.

• However, ‘community’ means that
the needs of the majority outweigh
individual interests.
• It is right to consider the
individual, but also right to consider
the community.

• You are the Chief Appraiser, and you
only have enough money in the budget
to either send the 1 appraiser to IAAO
or the 5 to their Courses, but not both.
• What do you do?
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ETHICAL PARADIGM #3: SHORT TERM VS. LONG TERM
• Most people think it’s obvious to plan for the long term, even if it
means sacrificing things in the short term.
• However, it gets tough to choose when short‐term concerns must be
met in order to preserve the very possibility of a future.
• Thus, it is right to think about both short‐term and long‐term concerns.
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SHORT TERM VS. LONG TERM

ETHICAL PARADIGM #4: JUSTICE VS. FAIRNESS

• Several tax agents got together and formed a company representing
taxpayers.
• You are a CAD appraiser who knows these guys and do not think highly
of their work ethic.
• They approach you and offer you twice your current salary to come to
work for them.
• What do you do?

• Justice urges us to stick to the rules and principles and pursue
uniformity, treating everyone the same.
• Fairness urges us to apply the rules, but in doing so take into account
special circumstances that may affect the situation, looking to the
peculiar needs of individuals on a case‐by‐case basis.
• Justice is right and fairness is right.
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JUSTICE VS. FAIRNESS
• You have an 83‐year‐old woman who calls because she is receiving
delinquent tax bills. You look up her account and see that an error was
made by the CAD that caused her to now have delinquent taxes.
• What do you do? She does not own a computer and cannot drive.
• You have an agent that calls with the same problem, as well as another
correction that was not the CAD’s fault. What do you do?

Justice

Fairness
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How to decide if something is ethically right
or wrong?

JUSTICE VS. FAIRNESS
• You have an employee that is frequently late to work for no excusable reason.
• You have another employee that is a single parent with three small children.
• You have implemented a rule that requires anyone that comes in more than 5
minutes late to stay after work an additional 30 minutes for each 5 minutes that
they are late.
• Both employees arrive 15 minutes late for work this morning.
• The first employee said that she overslept, and it won’t happen again.
• The single parent had to change a flat tire after dropping off the kids at school.
• How do you enforce your new attendance policy?
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1. IS THERE A LAW OR RULE AGAINST IT?

ETHICS RULES FOR PTPS:

• If yes, then don’t do it! (Duh.)
• This is an issue of disobedience of enforceable laws or rules, as opposed
to the unenforceable principles of a moral code.

1. TDLR Code of Ethics,
2. TDLR Ethical Rules,
3. USPAP Ethics Rule, and
4. Texas Penal Code.

• If the answer is no, then there are three more tests to decide whether it
is right or wrong.
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3. HOW WOULD IT LOOK ON THE FRONT PAGE OF THE
MORNING PAPER OR ON TWITTER OR FACEBOOK?

2. DOES IT GIVE THE APPEARANCE OF IMPROPRIETY?
• If yes, don’t do it! duh!
• This is a test of your instincts and the level of your morality.

• Most people would never do
certain things if there is a chance
that others will find out about it.
• This is a test of your social morals.

NOTE: If you feel like this test is a waste of time, then you need to move
on to the other tests. . .
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4. WHAT WOULD MOM THINK?
• Fill in “mom” with anyone whose
opinion is important to you.
• When you put yourself in the shoes
of someone who you care about,
you get a better perspective on
whether you should do it or not.
• Most people will not do certain
things if they feel it will disappoint
someone important to them.

REAL LIFE
ETHICAL
DILEMMAS
WHAT WOULD YOU DO? . . . .
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WHAT WOULD YOU DO?

WHAT WOULD YOU DO?

• It has become clear that one of your
coworkers takes advantage of her privileges.
She frequently takes breaks, comes in later
than her start time and is not actually working
on her “work from home” day. This is
supported by evidence on social media, which
she brazenly posts, as well as verbal
confirmation from her.

1. Is there a Rule that applies to this situation? What about an Ethical
Paradigm?
2. Does this give the appearance of impropriety?
3. How would it look on Facebook, Instagram or TikTok?
4. What would Mom do?

• In addition, she is constantly complaining
and indifferent to her assignments. She gets
the job done with minimal effort, often
blaming poor results on others or outside
factors. She just blamed YOU for one of HER
errors.
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SOME THOUGHTS. . .

ALWAYS THINK BEFORE YOU ACT!

• What we have here is a work colleague that is a pain to be around, doesn’t do her
job very well and lowers the general morale. Someone like that isn’t exercising her
privileges; she’s abusing them.
• As an ethical matter, reporting someone who doesn’t do her job properly and makes
life difficult for colleagues isn’t tattling; this sort of freeloading is legitimately brought
to the attention of management.
• But perhaps management already knows. Your supervisors must, if they are, in fact,
supervising.
• So, the question becomes, what do you want to accomplish?
• Maybe oblige HR to take action, by means of a formal complaint.
• Or maybe it’s really your conflict‐averse supervisors you want to hold to the fire.

• A final consideration: Reporting what you know to HR might get her a reprimand, but it may
not get her fired, especially in a workplace with a “relaxed culture.” So, she’ll still be a
teammate of yours, and she may well figure out who did the complaining.
• How will that change the atmosphere?
• The effect of your actions on relationships in the workplace matters ethically. Before you
make a formal complaint, think hard about what it’s likely to achieve.
• Remember to always think things through before you act and respond as a professional.
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WHAT WOULD YOU DO?

WHAT WOULD YOU DO?

Your co‐worker asks you to cover for him so he can sneak out of work early to
go to his son’s softball game. Do you agree? If he went anyway, would you
keep silent?

1.
2.
3.
4.

Is there a Rule that applies to this situation? If so, what does it say?
Does this give the appearance of impropriety?
How would it look on Facebook, Instagram or TikTok?
What would Mom do?
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WHAT WOULD YOU DO?

WHAT WOULD YOU DO?
• You are appraising a large, new
property that has been built in your
CAD. The newspaper says that it cost
over $500 million dollars to build, but
your appraisal is coming in considerably
lower than that. Your Chief Appraiser
insists that your value is too low and
wants you to get it up or he will assign
it to someone else. What do you do?

1.
2.
3.
4.

Is there a Rule that applies to this situation? If so, what does it say?
Does this give the appearance of impropriety?
How would it look on Facebook, Instagram or TikTok?
What would Mom do?

What if you are the Chief and the
County Judge calls about the value?
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WHAT WOULD YOU DO?

WHAT WOULD YOU DO?

Company policy forbids co‐workers to become romantically involved. You go to the
same church as someone from your office, and you find yourself becoming
attracted to this person. Do you pursue the relationship?

1.
2.
3.
4.

Is there a Rule that applies to this situation? If so, what does it say?
Does this give the appearance of impropriety?
How would it look on Facebook, Instagram or TikTok?
What would Mom do?
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WHAT WOULD YOU DO?

WHAT WOULD YOU DO?
• Your best friend is the Chief
Appraiser for another CAD. You
take her out for lunch just to catch
up on personal stuff, and you pick
up the check. Do you declare this
a “business lunch” and submit the
receipt for reimbursement?

1.
2.
3.
4.
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Is there a Rule that applies to this situation? If so, what does it say?
Does this give the appearance of impropriety?
How would it look on Facebook, Instagram or TikTok?
What would Mom do?

52

52

13

Ethics for Chief Appraisers & All PTPs

10/18/2021

WHAT WOULD YOU DO?

WHAT WOULD YOU DO?
• While in the restroom, you overhear
your boss telling a colleague that Bob is
going to be promoted at the end of the
year.
• You know that Bob is looking for
another job.
• Do you tell him what you heard?

1.
2.
3.
4.

Is there a Rule that applies to this situation? If so, what does it say?
Does this give the appearance of impropriety?
How would it look on Facebook, Instagram or TikTok?
What would Mom do?
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WHAT WOULD YOU DO?

WHAT WOULD YOU DO?
• There are a group of appraisers at
work that are all friends who have a
habit of teasing co‐workers. Most of
the time the teasing is harmless,
however, you see them really
embarrass a new employee in front of
others at the office. When you say
something to one of them, they just
laugh it off as just making the new guy
feel like part of the team. You see the
new employee later still visibly upset
about what happened. What do you
do?

1.
2.
3.
4.
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Is there a Rule that applies to this situation? If so, what does it say?
Does this give the appearance of impropriety?
How would it look on Facebook, Instagram or TikTok?
What would Mom do?
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HAVE YOU EVER? . . .
. . . lied to your spouse? your boss? the IRS?
. . . lied so you wouldn’t hurt someone’s feelings?
. . . lied to get out of a business or social engagement?
. . . taken a questionable deduction on your income tax?
. . . fudged figures on a report to make the results look better?
. . . taken a sick day when you weren’t sick?
. . . lied to a taxpayer (“we sent it out yesterday”) or (“I’ll check and get back to you”)?
. . . blamed someone else for something you knew you were partly responsible for?
. . . used any of these phrases: “Everybody does it,” “It’s the lesser of two evils,” “It’s only a little white
lie,” “It doesn’t hurt anyone,” “Who will know?”
. . . put inappropriate pressure on others?

People are a complex mixture of good
and evil, virtue and vice.
We all have a little crazy along with our
cool, calm & collected.
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ETHICAL DILEMMA PARADIGMS:
1.
2.
3.
4.

ETHICAL DECISION MAKER?
1. Is there a Rule that applies to
this situation? If so, what
does it say?
2. Does this give the
appearance of impropriety?
3. How would it look on
Facebook, Instagram or
TikTok?
4. What would Mom do?

Truth vs. Loyalty
Individual vs. Community
Short‐term vs. Long‐term
Justice vs. Fairness
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NOT A SINGLE
DAMN WAS
GIVEN IN THE
MAKING OF THIS
PRESENTATION

ETHICS IS NOT ALWAYS EASY. . .

In the today’s world, ethics is not easy.
Hopefully, today we showed you some ways of looking at even the most
complicated situations and evaluating them with an eye to what’s right
based on ethics, not emotions.
It feels good because we know what we’re doing represents us at our
best especially because there are people that we haven’t even met yet
that are counting on US to stay the course.
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THANK YOU!
TRACEY@HUGHLANDRUM.COM
WWW.HUGHLANDRUM.COM
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